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1. Introduction 

This whitepaper presents a comprehensive plan for the implementation of holacracy and 

democracy in Iran after the fall of the current regime. The goal is to establish a participatory and 

decentralized government system that meets the challenges of the 21st century while preserving 

Iran’s rich cultural and historical identity. The principles of holacracy, combined with democratic 

structures, aim to create a transparent, citizen-oriented governance that serves the needs of the 

population and ensures responsible resource management. Through this transformation, Iran will 

embark on a sustainable path toward political stability and economic prosperity. 

2. Vision for Iran 

The vision for Iran is to establish a sustainable, transparent, and just government structure based 

on the principles of both democracy and holacracy. This will lead to a more participatory, 

decentralized society capable of responding swiftly to changes and challenges. 

2.1. Combining Democracy and Holacracy 

• Democracy ensures political stability through free elections, an independent judiciary, 

and fundamental rights for all citizens. 

• Holacracy decentralizes power into autonomous circles that make decisions in specific 

areas. 

2.2. Citizen Participation and Transparency 

• Citizens will participate not only through elections but also directly in decision-making 

processes within holacratic circles. 

• A transparent government will ensure that all political decisions and financial 

transactions are publicly traceable. 

2.3. Embracing Cultural and Historical Values 

• The new government will build on Iran’s cultural and historical values to strengthen 

public acceptance. 

• At the same time, it will modernize governance to meet the demands of the 21st century, 

particularly regarding human rights, gender equality, and the rule of law. 
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3. Political Transition 

The political transition in Iran will occur in several phases to ensure a smooth transformation 

and political stability. 

3.1. Transitional Government and Constituent Assembly 

• A transitional government will be established to draft a new constitution integrating 

democracy and holacracy. 

• A constituent assembly will be elected to formalize the new governance structure. 

3.2. Constitutional Reforms and First Democratic Elections 

• The transitional government will hold free elections to lay the foundation for new 

democratic structures. 

• Pilot projects will test holacracy in selected sectors. 

3.3. National Implementation of Holacracy 

• Autonomous circles will be gradually established across government and 

administration. 

• These circles will assume responsibility and make decisions at local and regional 

levels. 

3.4. Transition Timeline 

• The political transition will take 5 to 10 years, with free elections as the first milestone. 

 

4. Financial Resources and Economic Planning 

Iran's financial resources will be crucial for financing democracy and holacracy. 

4.1. Release of Assets 

• Iran will regain access to over €500 billion in frozen assets and corporate holdings. 

• These funds will finance infrastructure, education, and technology projects. 
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4.2. Strategic Investments in Infrastructure 

• Modernization of energy, communications, transportation, and healthcare. 

4.3. Education and Technological Development 

• Strengthening the education system to prepare future generations for holacracy. 

4.4. Sustainability and Economic Diversification 

• Reducing dependency on fossil fuels and investing in renewable energy. 

 

5. Technological Infrastructure and Security Requirements 

Iran’s technological infrastructure will be a pillar of its holacratic transformation. 

 

5.1. Digital Platforms for Citizen Participation 

• Blockchain technology will create a secure, transparent platform for public decision-

making. 

• E-government systems will enable direct participation. 

5.2. Cybersecurity Standards 

• NIS2 Directive: EU cybersecurity standards for protecting national infrastructure. 

• ISO 27001 and BSI IT-Grundschutz: International security frameworks. 

5.3. Anti-Corruption Measures 

• Whistleblower protection systems to report corruption and abuse. 

 

 

 

6. Pilot Projects and Gradual Implementation 
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• Holacracy will be tested in education and healthcare. 

• Urban and rural test regions will be selected. 

 

7. Laicism and Constitutional Structure 

• Complete separation of state and religion in Iran’s new constitution. 

• Autonomous circles will govern independently. 

 

8. International Cooperation 

• Strategic partnerships with democratic nations and international organizations. 

• Mobilizing the Iranian diaspora for investment and expertise. 

 

9. Social and Cultural Transformation 

• Educational initiatives to promote holacracy and democracy. 

• Public awareness campaigns on governance participation. 

 

10. Sustainability and Resource Management 

• Responsible use of oil and gas resources. 

• Transition to renewable energy and sustainable economy. 

 

11. Timeline and Key Milestones 

• 1-5 years: Establishing democratic structures and pilot projects. 

• 5-10 years: Expanding holacracy nationwide. 
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• 10-20 years: Full implementation of holacracy and democracy. 

 

12. Glossary 

• Holacracy: A decentralized governance system with self-organizing circles. 

• Laicism: Separation of religion and state. 

 

13. Legend 

• Autonomous Circles: Decentralized teams making independent decisions. 

• E-Government: Digital governance for direct citizen participation. 

 

14. Sources and References 

1. Holacracy® Official Website: https://www.holacracy.org 

2. NIS2 Directive: https://digital-strategy.ec.europa.eu/en/policies/nis-directive 

3. ISO 27001 Information Security: https://www.iso.org/iso-27001-information-

security.html 

4. BSI IT-Grundschutz: 

https://www.bsi.bund.de/DE/Themen/ITGrundschutz/itgrundschutz_node.html 

5. Laicism and Secularism: https://en.wikipedia.org/wiki/Secularism 

6. Blockchain in Governance: https://www.ibm.com/blockchain/industries/government 
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